
 

 

13 Speaking Hacks: A Cheat Sheet for Novice Speakers 
 

1. Pray about the message you should deliver. (Always ask 
God what you should share and how you should share it. 
Holy Spirit is the Spirit of Truth so He knows who will 
hear your message and how it will change their lives). 

2. Find out who the intended audience is and speak to that 
audience in your message.  

3. Write or type out your speech that comes from your heart. 
Be authentically you because people are tired of imposters 
and they are looking for people they can relate to and trust. 

4. Share your truth and any parts of your personal story 
applicable to the speech you are delivering. 

5. Add humor in it as it fits your personality. Laughter is good 
for the soul. It lightens the mood and it easy for listeners to 
receive what you are saying, especially if it’s a serious 
message. 

6. Include some well-known or powerful quotes throughout 
your message. If the quotes are known by the audience, 
they will be engaged even more because they realize you 
follow, listen, or read material by other people they admire, 
respect, or listen to. 

7. Practice reading your message. The more comfortable you 
are reading it and becoming familiar with what you wrote, 
it will eliminate some of the anxiety you may fill on the day 
you must deliver it. If you freeze or get nervous, you can 
refer back to your written message. 

8. Print out your message so you can eliminate technological 
issues or glitches on the day you are to deliver the message. 
You can place the message in a nice folder or carry it in 
your hands.  



 

 

9. It is perfectly normal and ok to feel nervous. Just tell 
yourself that you are excited over and over again and that 
same feeling with turn into excitement. 

10. Record your message on your phone and listen to it. 
First you are going to listen to it to applaud yourself for 
doing it and all the things you said and did that were right. 
Second, you will listen again to hear how it changed the 
lives of those who heard it or will hear it. Third, you will 
listen to it to find ways that you can improve. Look for two 
things you can improve on at time so you do not become 
overwhelmed. 

11. Share the audio message with a trusted friend, coach, 
or mentor for feedback. Please give them a deadline to 
provide you with the feedback. Let them know it is 
important to you that you continue to grow and you value 
their input in your process.  

12. Do not compare yourself to anyone else. You are the 
voice assigned to your remnant and they need you to show 
up in your authentic self.  

13.  Repeat the process until you become more confident 
in what God has given you to do and say. 

 


